
RP201 - CONFERENCE FACILITATOR INTRODUCTORY TRAINING
(12 hours)

SESSION I - The Conference and its Dynamics (6 hours)

1. Questioning the Offender Activity & Debrief
2. Some things to keep in mind about Conferences
3. Questions around Practice
4. Fundamental Principles of RP
5. Our Aims in Restorative Interventions
6. The Facilitator’s Role
7. Principles/Values of the Conference
8. Ground Rules for the Conference
9. The Three Main Phases
10. The Ten Parts - the Conference Sequence
11. Reintegrative Shaming
12. When to Run a Conference/When Not to Run a Conference
13. The Conference Script in Detail
14. Physical Arrangements
15. Other Issues
16. Simulation(s) - Activity

SESSION II - Preparing, Conducting, Evaluating Conferences (6 hours)

1. A quick Recap of Session I
2. What if? Scenarios - Activity
3. Principles/Values of the Conference
4. Preparing for a Conference
5. Time & Place
6. Selecting and Inviting Participants
7. Preparing Participants
8. The Information Sheet
9. Seating Plans
10. Preparing the Script
11. Rehearsing/Imagining
12. The Preparation Checklist
13. Simulation(s) - Activity
14. Evaluation/Monitoring of Conferences
15. Co-Facilitation
16. College Records
17. Extending the Conference into the Everyday
18. Modifications/Extensions of the Conference
19. Our Aims in each Restorative Intervention
20. Everyday Mini-Conferences
21. The Classroom Conference


